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REPORT OF

The Strategic Director for People

TO  

Procurement Board

ON

28/11/2018

TITLE:  Approval for an Extension of Contract for the University of Salford to provide 
the academic teaching for cohort 6 of the Step Up to SW Programme

RECOMMENDATION: 

That the Procurement Board:

(1) Approve the extension  of  Contract for Cohort 6 of the Step Up to Social Work 
Programme  as detailed in the table below:

Detail required

Contract Reference C2105

Title/Description of Contracted 
Service/Supply/Project

To provide academic teaching to 28 students on 
Cohort 6 of the Step Up to Social Work 

Programme
Name of Contractor The University of Salford
Type of organisation

(to be supplied by Corporate 
Procurement)

Registered Charity

Status of Organisation
(to be supplied by Corporate 

Procurement)
Non-SME

Value of Contract Extension £226,800 Full Project
Existing Contract Term 01/04/2017 to 30/04/2018

Extension Period Requested 01/07/2019 to 31/03/2021

Contact Officer (Name & number) Elaine Johnston Jones

Lead Service Group People Services



Funding Source Grant

(2) Note that prior to the end of the period of time covered by the exception as 
indicated in (1) above, the Strategic Director will determine whether the service 
is to be decommissioned or, in consultation with the Corporate  Procurement 
Team, will agree  to undertake a compliant procurement process to re-let the 
contract by the end of the exception period.

EXECUTIVE SUMMARY:  

The purpose of this report is to seek request an extension to contract for the 
provision of academic teaching to 28 students on Cohort 6 of the Step Up to Social 
Work Programme

There is provision within the current contract to extend the agreement for a further 
period from July 2019 to March 2021.

Step Up to Social Work’ is a Department for Education (DfE) initiative which started 
in 2010. Four cohorts of students have been through the programme with the 
Greater Manchester Regional Partnership. A successful bid for grant funding has 
allowed a fifth cohort to be progressed and the regional partnership to include seven 
Local Authorities (Salford, Manchester, Bolton, Wigan, Bury, Stockport and Oldham). 
Tameside and Trafford have successfully applied to join the partnership bringing the 
total number of Local Authorities in the Greater Manchester Regional Step up to 
Social Work Partnership to nine.

Salford City Council acts as Lead Agency in the partnership, holding and dispersing 
all funding and establishing the contract with an approved Higher Education 
Institution on behalf of the partnership. This report seeks to gain approval to award 
the contract. There is provision within the current contract to extend the agreement 
for a further period from 01/07/2019 to 31/03/2021

BACKGROUND DOCUMENTS:

Contract Award Procurement Board Report

https://sccdemocracy.salford.gov.uk/documents/s1771/05d%20-
%20Step%20Up%20to%20Social%20Work.pdf

Contract Award Record of Decision

https://sccdemocracy.salford.gov.uk/documents/g980/Decisions%20Wednesday%20
08-Mar-2017%2010.00%20Procurement%20Board.pdf?T=2

KEY DECISION:  No

https://sccdemocracy.salford.gov.uk/documents/s1771/05d%20-%20Step%20Up%20to%20Social%20Work.pdf
https://sccdemocracy.salford.gov.uk/documents/s1771/05d%20-%20Step%20Up%20to%20Social%20Work.pdf
https://sccdemocracy.salford.gov.uk/documents/g980/Decisions%20Wednesday%2008-Mar-2017%2010.00%20Procurement%20Board.pdf?T=2
https://sccdemocracy.salford.gov.uk/documents/g980/Decisions%20Wednesday%2008-Mar-2017%2010.00%20Procurement%20Board.pdf?T=2


DETAILS:

Introduction

‘Step Up to Social Work’ is currently in its fifth cohort, with Seven Greater 
Manchester authorities currently participating. Two further Local Authorities have 
been successful in their application to join the Partnership. Students on Cohort 5 are 
due to complete in March 2019. The success of the programme means that almost 
all candidates are likely to be employed by their host authority.

The programme is delivered through the ‘Greater Manchester Regional Partnership’ 
(G.M.R.P.), formed when funding announcements were originally made in 2009/10. 
The programme is wholly funded by grant funding made available - originally by 
Children’s Workforce Development Council (C.W.D.C.) and subsequently by the 
Department for Education (DfE). Salford City Council currently acts as Lead 
Authority for the partnership. This involves amongst other things, receiving and 
dispersing the funding from DfE in line with the grant funding requirements. 

Salford City Council also holds the contract – on behalf of the partnership - for the 
academic input which allows the award of Postgraduate Diploma in social work to be 
made to candidates – thus allowing them to be registered with Health and Care 
Professions Council (H.C.P.C.) and become practicing social workers.

The commissioning of the University of Salford for Cohort 6 was included as part of 
the contracting process for Cohort 5 as an option to extend upon successful delivery 
of Cohort 5.

In addition the University of Salford have successfully delivered the teaching to 4 
cohorts of Step to SW students and are currently nearing the completion of cohort 5 
in March 2019. Over these cohorts the HEI has closely evaluated the programme 
with students and employers to ensure that the teaching is effective in delivering 
quality learning which can then be translated into practice on the student’s 
placement. Thus the programme is tried and tested.

In the event of the Department for Education funding a seventh cohort of Step Up to 
Social Work this would need to go through the full tendering and procurement 
process via the Chest.

The University of Salford is partnered with Salford Council in many areas including 
undertaking research. It is both a key institution as well as a key feature in the life of 
many Salford citizens not least because of its location in Salford. Academic and 
other staff have a good understanding of and work well with the local community. 

Funding for a cohort 6 was announced, and the Greater Manchester Regional 
partnership was notified of its successful bid on the 8th November 2018. The 
partnership currently consists of seven participating authorities with 23 trainees. The 
partnership consists of; Salford, Manchester, Bolton, Bury, Stockport, Wigan and 



Oldham. For cohort 6 the Partnership will increase to 28 students with the addition of 
two Local Authorities, Trafford and Tameside

Funding to be made available for the period July 2019-March 2021 by DfE

 £19,833 per trainee this will be made available to the trainees as a bursary
 £1,750 per trainee this will be dispersed to each participating authority pro 

rata
 £11,667 per trainee available “to allow local authorities to procure the 

academic course from their chosen HEI”

In addition to the above, administrative funding is also paid to the local authorities 
involved in the project as follows:

 £38,000 to each regional partnership for establishing and administering the 
regional partnership of local authorities and their selected HEI provider. 

 £10,000 to each regional partnership for making delivery arrangements with 
an HEI provider.

On behalf of the Greater Manchester Regional Step Up to SW Partnership we agree 
to pay the University of Salford £8,100 per student which includes the academic 
teaching and the buying in of guest speakers or specialist training. There will be 28 
students at a total cost of £226,800

KEY COUNCIL POLICIES: N/A

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:

The contract will have no negative impact on any of the communities within Salford. 
Recruitment to the Step Up to Social Work Programme is national and positively 
encourages applicants from a range of diverse backgrounds.

 As part of the competitive process, it was ensured that the contract was awarded to 
providers who understood and could train participants to develop skills and 
knowledge on anti-discriminatory practice – essential social work skill requirements. 
Therefore, the new award will have a positive impact on communities in Greater 
Manchester. 



ASSESSMENT OF RISK: 

 ‘Step Up to Social Work’ is assisting Children Services in all 7 participating Local 
Authorities to meet their social work staffing requirements. It will assist 2 further 
Local Authorities to recruit social workers on completion of cohort 6. This is achieved 
by providing high quality staff able to ‘hit the ground running’. As a tailored children 
and families training programme, it allows trainees to work towards a Postgraduate 
Diploma in social work, alongside intensive hands-on experience. Failure to 
participate has an impact on the recruitment strategy of social workers.

A decision to award the contract is required by December 2018, the timescale set by 
Department of Education. Grant funding may be in jeopardy if we do not meet this 
deadline.

SOURCE OF FUNDING: The ‘Step Up to Social Work’ initiative is 100% grant 
funded through the Department for Education.  

LEGAL IMPLICATIONS: Submitted by: Tony Hatton, Principal Solicitor, tel. 219 6323

When commissioning contracts for the provision of goods, services or the execution 
of works, the Council must comply with the provisions of the Public Contracts 
Regulations 2015 (the Regs) and its own Contractual Standing Orders (CSO’s) as 
set out in the Constitution, failing which the award of a contract may be subject to 
legal challenge.

It is an established principle that an existing public contract is capable of being 
extended (or modified providing any modification does not affect the overall nature of 
the contract), and CSO’s also allow for contract extensions to be made, where the 
parties agree and where the original contract makes provision for such an extension 
of the original term. In view of the value of the extension exceeding £150,000, the 
approval should be made by Procurement Board. 

When the contract was originally put out to tender by way of a fully compliant open 
OJEU process, and subsequently awarded to the University of Salford, it was made 
clear in the documentation that the original term would be subject to a potential 
extension, hence any risk that the proposed extension would be subject to realistic 
challenge by an aggrieved provider, on the basis that it ought to have been put out to 
tender and advertised in accordance with public contract regulations and CSO’s, is 
extremely low, and the option to extend within the contract is now being properly 
exercised.

Once approved the extension will commit the Council to the period outlined in the 
report.



FINANCIAL IMPLICATIONS: Submitted by: the Finance Team –Dave Cope

 The contract will be wholly funded by the grant issued by DFE to Salford City 
Council.

PROCUREMENT IMPLICATIONS: Submitted by: The Corporate Procurement Team 

The contract for the Step Up to Social Work Cohort 5 was advertised via the OJEU 
open tendering procedure on the Chest.

The original tender included the following information;
“There will be an option to extend this contract for delivery of a further cohort (cohort 
6) of the Step Up to Social Work programme.  This will be subject to the following 
conditions; 

 The continuing existence of the Regional Partnership for the Step Up to Social 
Work programme

 Announcement by the Department for Education (DfE) of further Cohorts to 
the Step Up to Social Work programme

 The Regional Partnership successfully securing funding from the DfE for 
further Cohorts to the Step Up to Social Work programme

 Successful delivery of Cohort 5 by the successful Higher Education Institution

 Satisfactory performance and quality levels achieved for Cohort 5 by the 
successful Higher Education Institution”

The Council is therefore exercising its option to extend to a further cohort as this was 
included in the original tender specification, and therefore granting approval to the 
extension complies with the requirements of Salford City Council’s contractual 
standing orders.

OTHER DIRECTORATES CONSULTED: 

Children’s Services

CONTACT OFFICER: Elaine Johnston Jones                                        TEL. NO. 
0161 603 4187

WARD(S) TO WHICH REPORT RELATE(S): N/A



Appendix 1
Additional Information on ‘Step Up to Social Work’ programme
The initial training of social workers remains almost exclusively a candidate 
\academic-driven process. Typically individuals apply for places on university 
courses (to a quantum determined by Higher Education funding and the ambition of 
Higher Education Institutions, not the employment market for social workers), are 
trained with significant placement input from agencies and then may, or may not, 
enter the job market dependant on individual ambition.
From an agency point of view this process is wasteful. Despite engagement with 
universities in the design and delivery of courses, the agencies can remain junior 
partners and very much accidental beneficiaries.
‘Step Up to Social Work’ (Cohort 6), as with Cohorts 1,2 & 3,4 and 5 will remain a 
tailored children and families training programme which allows trainees to work 
towards a Postgraduate Diploma in social work, alongside intensive hands-on 
experience. It is specifically designed as a new way for career changers to train to 
become qualified social workers.
The programme is designed to enable coursework and practical experience to 
happen simultaneously. Students are work-based rather than campus based 
throughout the period of their training However, this means the demands on the 
individual are rigorous and the level of commitment expected from students is high.
For cohort 6, the course is also designed to be completed within a 14 month period 
as opposed to the usual 36 months.
A lot is expected of candidates, but they are fully supported throughout with one-to 
one support within the workplace as well as having access to tutors in allocated 
universities. In addition, trainees will receive at least £19,833 for the 14 month period
to support them through their training.
On successful completion of the programme, trainees qualify as a social worker and 
are awarded a Postgraduate Diploma in social work.

Applicants can only be considered if they have:
A 1st or 2:1 degree in any discipline (except social work)
GCSEs in English and mathematics at grade C or above (or equivalent)
Experience of working with children, young people and families
Emotional resilience (assessed in the selection process)

Experience from previous cohorts is that the programme produces competent and 
motivated social workers who are able to ‘hit the ground running’, 90% of trainees in
Cohort 4 were employed by their host agency. We expect a similar result for cohort 5 
when this finishes in March 2019.As the shortage of good quality and experienced 
children and families social workers remains an issue, we anticipate that the 
employment of Cohort 6 trainees will exceed this.


